
Flexible Dataset Customization

Not every organization fits neatly into 
12 month fiscal years and standard FTE 
hours,  but regardless of whether or not your 
organization fits, Ormed Budgeting has you 
covered. Completely customize budgeting 
datasets per your organization’s needs, 
whether typical or non-standard hassle-free.

•	 Define hours per full-time employee  
and number of periods per fiscal year

•	 Choose from a variety of default  
export file types, and export files  
to e-mail addresses

•	 Import budget data from various  
file types or directly from other  
Ormed applications

•	 Datasets may represent a quarter, 
month, year, 13 periods or any period 
based on facility needs

Detailed Staff Budgeting

Ormed Budgeting allows you to budget 
your salaries by department at three levels: 
account, position and employee.  You can 
start at the most detailed employee level 
which will roll up into position then  
account, or you can start by position. 

•	 Budget in detail by vacation,  
overtime, sick, holiday, etc.

•	 Spread hours and dollars monthly  
by up to 999 user defined tables  
e.g. Days of the month, equal to  
each month, all to one month, etc.

•	 Adjust the hourly rate monthly to ensure 
an accurate monthly budget variance

•	 Automatically calculate benefits based 
on salary dollars, hours or a flat amount

•	 Budget relief hours easily for holiday, 
sick, vacation, etc.

•	 Budget as variable, fixed or a combination
•	 Vary each account by up to  

9 statistics per department

ORMED MIS™ 
Decision Support 

Budgeting:
Total Control Over Your Budgeting Process

No Nonsense Budgeting

•	 Create a budget quickly and easily using industry-standard best practices
•	 Make percentage changes by account, position, statistic, volumes
•	 Budget salaries by account, position, and employee
•	 In-depth reporting by department, manager, reporting group, or facility
•	 Multiple budgeting datasets available with the ability to view  

any three on the screen together
•	 Flexible and easy to use
•	 Detailed help with a single F1 key press

Tailor datasets to your needs

Employee Budget sheet

Monthly Wage Rates



Comprehensive  
Non-Labor Budgeting

Ormed Budgeting allows you to budget  
your non-salary accounts by department  
by account detail.

•	 Break each account into its detailed 
components using information  
from purchasing

•	 Budget as variable,  
fixed or a combination

•	 Vary each account by up to  
9 statistics per department

•	 Spread each component monthly  
by up to 999 user defined tables  
e.g. Days of the month, equal to  
each month, all to one month, etc.

Capital Budgeting

Create your capital budget quickly  
and easily while budgeting for your 
depreciation and amortization expense

•	 Create a detailed capital budget  
by department

•	 Choose a start date and generate 
monthly depreciation expense

•	 Mark approved or save the item  
for next year

Modeling/ “What if” Analysis

Ormed has added extensive modeling 
capabilities to the budgeting process.   
Start with last year’s budget, 6 months  
of this year’s actual, last year’s actual. 
Modify the data to bring it up to a good 
starting point for your budget or simply  
take your current budget and run  
different budgeting scenarios.

•	 Globally change accounts  
by account class

•	 Adjust fixed and variable portions  
of accounts individually

•	 Model individual departments
•	 Modify wage rates or hours  

by account type or position
•	 Make inflationary changes and  

project your budgets for the next  
(any amount) years

•	 Globally change charge item volumes, 
prices or other statistics

•	 View any three scenarios  
(actual, budget 1, last year’s budget)  
on the screen at once

Flexible Budgeting

Ormed understands that not everything that 
will happen can be predicted when making a 
static budget.  The budgeting module allows 
you to report not only on a static budget but 
also to flex your static budget and review 
your variances based on the new statistics. 

•	 Actual balances and statistics  
are imported each month

•	 Budgeted account amounts are adjusted 
based on volume and intensity of 
services provided

•	 Current period and year-to-date  
variance are produced based on  
the new flexed budget

•	 Efficiency (whether you used more or less 
hours than projected) and rate (whether 
the rate you actually paid was more or 
less than budgeted for) variances  are 
provided for all labor accounts

Create a capital budget

Quick and easy modeling

Detail your non-salary accounts



Integrates Easily With  
Your Organization

Ormed Budgeting interfaces to all necessary 
systems; interfaces for ledgers, payroll, 
accounts receivable, medical records,  
and more are included. 
 
Very little manual  
data entry is required!  

Flex your budget

Learn More

Additional information about Ormed  
Cost Accounting and Budgeting,  
the ORMED MIS software solution,  
the ORMED X e-commerce web portal,  
and other Ormed healthcare applications  
are available upon request.
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